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Galvanizing the Groundswell of Climate Actions  

Aggregation and Harmonization Working Group 
Call for Participation and Draft Terms of Reference 

 
Galvanizing the Groundswell of Climate Action is creating a working group that brings key data 
providers and analysts together to discuss how best to harmonize and aggregate data on sub-
national and non-state climate action. Moving towards compatible data collection and reporting 
practices, that make it possible to aggregate information across different data providers, will 
help drive climate action at all levels forward. An increasingly legible landscape of climate action 
will help identify leaders and laggards, spurring a “race to the top” among participating cities, 
regions, businesses, investors, and civil society organizations. More comprehensive accounts of 
the overall impact of sub-national and non-state climate action will generate the confidence and 
political pressure national governments may need to raise the ambition of their own climate 
strategies. 
 
This working group will develop a stock-take of sub-national and non-state climate action, to be 
released in advance of the 2018 Facilitative Dialogue and accompanying Climate Action Summit 
planned for July 2018.This concept note outlines the working group’s proposed objectives and 
areas of focus, along with its structure.  
 
I. Proposed Objectives of the Aggregation and Harmonization Working Group  
 
Data Collection, Reporting, and Analysis  
The working group will seek to identify strategies for harmonizing data collection and reporting.  
In particular, the working group will explore opportunities for convergence around: 
 

● The targets and baselines used to record climate action (e.g., the formats used to set 
emissions reduction targets, the boundaries used in defining a company’s or city’s 
overall emissions). 

● The use of consistent terminology (e.g., the criteria for defining an effective climate 
action).   

● Methods of data collection. 
● Methods of data analysis (e.g., fostering increased transparency in the assessment of 

overlap between non-state, sub-national and national mitigation efforts, and in the 
creation of counterfactual or business-as-usual scenarios).   

● Ways of communicating impact (e.g., strategies for reporting and contextualizing 
mitigation, finance, and adaptation activities). 

● Additional topics identified by the working group.  



 2 

 
An understanding of why different data providers use specific data collection and reporting 
systems will also inform the working group’s efforts to facilitate greater harmonization. In some 
instances, it may make more sense to work towards nuanced or differentiated systems of 
harmonization than to strive for a single common standard. The working group will also work to 
ensure that methods and accounting systems do not impose undue user costs, and remain 
flexible enough for new and emerging initiatives to adopt them gradually.   
 
Addressing Data Gaps 
Focusing on data collection and analysis strategies also presents an opportunity for the working 
group to discuss strategies for addressing data gaps in sub-national and non-state climate 
action. In particular, the working group may develop coordinated strategies for addressing the 
following data gaps: 
 

● The lack of information on climate action in developing and emerging economies. These 
efforts could also explore opportunities to link climate data collection efforts with the 
Sustainable Development Goals.  

● The challenge of measuring climate action focused on adaptation, resilience, finance, 
and capacity-building.  

● The challenge of more fully capturing the co-benefits of climate action.  
 
II. Working Group Structure  
 
Membership 
All interested stakeholders are invited to contribute to this document and to participate in the 
working group. Data providers, climate networks, and data analysts might find the working 
group especially useful and are particularly encouraged to join.  
 
Different levels of engagement could be determined. A Technical Working Group could be 
formed that would involve participants who are well-positioned to contribute to methodological 
development or data guidelines. A second level of participation could take the form of 
Reviewers, who could provide feedback and a peer review of the Technical Working Group’s 
outputs. 
 
Commitment 
Working group participants’ commitments will be more fully determined in the group’s initial 
meetings, but will likely include the creation of materials guiding data reporting and analysis, 
and regular conference calls and/or workshops.   
 
Timeline and Deliverables  
A more specific timeline and deliverables will be determined when the working group formally 
commences. The working group will aim to enable participating members to strengthen their 
contributions to the Facilitative Dialogue and accompanying Climate Action Summit planned for 
2018. Harmonizing data will enable the creation of a clear message about the contributions of 
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sub-national and non-state climate action. Making it possible to compare and aggregate data 
could also help inform the Lima Paris Action Agenda’s (LPAA) efforts to identify leaders and 
laggards across and within key sectors. The working group’s discussions could also help 
identify longer-term priorities for coordinating climate action reporting and research beyond 
2018. 

 

 

Who we are: Galvanizing the Groundswell of Climate Actions 

 
Galvanizing the Groundswell of Climate Actions is a series of dialogues that brings together 
organizations supporting climate action at all levels. Its objectives include: 
 

1. Bringing the groundswell of climate actions from cities, regions, companies, and other groups 
to a higher level of scale and ambition; 

2. Increasing efficient coordination among cooperative initiatives and sub- and non-state 
networks; 

3. Improving analysis and understanding of “bottom up” climate actions; 
4. Building a positive narrative of pragmatic, concrete action on climate change; and 
5. Identifying opportunities for the groundswell of climate actions and the multilateral process to 

support and catalyze each other. 
 
Since 2014, Galvanizing the Groundswell of Climate Actions has brought together city and regional 
networks, company networks, cooperative initiatives, governments, international organizations, and 
researchers to discuss and advance these objectives. By convening the community of actors that make 
up and support the groundswell of climate actions, we seek to realize the full potential of this 
extraordinary innovation in global governance. 
  

www.climategroundswell.org 

 

http://www.climategroundswell.org

