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Working	session	summary	

Defining	the	Roadmap	for	the	Action	Agenda	to	Morocco	
24	May	2016	
 
On May 24, 2016 on the margins of the Bonn Climate Change Conference, Galvanizing the 
Groundswell of Climate Actions (www.climategroundswell.org) convened a working session to bring 
together stakeholders involved in shaping the emerging global climate Action Agenda. Hosted by 
the German Development Institute, and with the support of the Natural Resources Defense Council 
and WWF, as well as other partners, the working session provided an informal forum for participants 
to concretize views and build consensus on the roadmap for the Action Agenda toward COP22 and 
beyond. Participants discussed, in full and breakout groups, the overarching strategic objectives 
of the Action Agenda, an effective division of labor and possible additions to the ecosystem, 
defining criteria or characteristics for initiatives, and Party support for the Action Agenda.  
 
This short summary synthesizes views from these four key themes discussed during the working 
session. As the session was held under Chatham House rule, this summary does not attribute 
points of view to specific individuals or institutions. It represents organizers’ interpretation of the 
discussion. 
 

1. Overarching strategic objectives of the Action Agenda 
 
Participants shared a strong consensus that the Action Agenda should act as the “bridge” between 
the UNFCCC and the wider groundswell of climate action at all levels. A repeated message was 
that the Action Agenda is not only for non-state actors, but rather integrated action from Parties and 
non-Party stakeholders is of utmost importance. This point especially pertains to enhancing the links 
between the Action Agenda and countries INDCs. 
 
A point of deliberation among participants was the precise added value of the Action Agenda. Many 
participants saw the overarching strategic objective of the Action Agenda as accelerating concrete 
action on the ground from new and existing cooperative initiatives in order to close the emissions 
gap as soon as possible. There was a worry from some that currents trends risked the Action 
Agenda becoming “all things to all people” and lacking discipline. However, other participants saw a 
more expansive role for the Action Agenda including tracking progress of climate initiatives and 
ensuring their credibility while also promoting best practices. 
 

2. Effective division of labor and possible additions to the Action Agenda ecosystem 
 
Just as the Action Agenda serves as a bridge between the UNFCCC process and the wider realm of 
climate action, participants emphasized the need for strong links among the actors leading and 
advancing the Action Agenda. The co-ownership of the Action Agenda is one of its defining 
features, and will ensure its enduring effectiveness. Participants stressed that no actor can or 
should own the Action Agenda, but that it is a collective effort and will succeed or fail on that 
premise. 
 
One challenge associated with this shared ownership model of the Action Agenda is its stability. 
Presidencies will inevitably and desirably inject their own “DNA” into the Action Agenda, but these 
priorities must be balanced with continuity and retained institutional memory. 
 
One means discussed of providing such continuity is an Action Agenda Support Team. This team 
would provide much needed capacity to the Presidencies and champions to support delivery of the 
Action Agenda. Participants did not reach consensus on where this support team might be located, 
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but suggestions included co-locating it with the Presidencies and champions as well as the 
UNFCCC Secretariat, drawing on seconded staff from supporting organizations. This secondment 
model could help to alleviate funding concerns regarding capacity for the Action Agenda. The 
Support Team would also help to balance fluctuations in Presidencies by providing continuity and 
preserving institutional memory. Others also saw this hybrid model could also be a way of ensuring 
for the Presidencies to push for greater ambition within the Action Agenda, relative to a potentially 
more conservative approach by the UNFCCC Secretariat.  
 
A second means of providing continuity to the Action Agenda discussed was to establish a 
Stakeholder Advisory Committee for the Action Agenda. Participants felt that such an entity would 
be useful to foster greater ownership and ensure broad support for the Action Agenda. Sectoral 
leaders in the Action Agenda could self-organize their representation on the Stakeholder Advisory 
Committee. Strengthening the role of the sectoral facilitators was mentioned as highly important by 
participants, as they are key for leveraging and working with the limited capacity of the 
Presidencies, champions, and secretariat. Sectoral facilitators could also assist in developing longer 
term sectoral strategies for each pillar to promote coherence and reduce fragmentation of initiatives 
and efforts.	At the moment there are different levels of engagement in these issues by different 
sectoral facilitators and limited interaction across sectors. 
 
Participants emphasized that the institutional pieces of the Action Agenda should be non-
bureaucratic and light touch, with the framework serving the overall objective of accelerating climate 
action. 
 

3. Characteristics or criteria for initiatives in the Action Agenda 
 
Participants engaged in a vigorous discussion on the need for some form of criteria or 
characteristics to ensure the credibility of the overall Action Agenda, as well as the initiatives to be 
featured as part of it. Participants stressed the need for accountability and proof of the robustness of 
initiatives, while also not wanting to overburden initiatives or stifle innovation. The discussion of the 
characteristics to be sought in initiatives (or criteria) linked back to the discussion about the vision 
for the Action Agenda and its value added relative to other for a (see section 1).  
 
Discussion included a layered approach to criteria, with a ‘minimal’ set of criteria that any initiative 
would need to meet (e.g. to be listed on NAZCA), as well as a ‘best in class’ set of characteristics 
that all initiatives should strive toward over time, which the Action Agenda would use to highlight the 
initiatives that it features. 
 
Many participants saw various useful functions for criteria or characteristics, including being a 
means of providing exemplarity of the socio-economic transformation and innovation required to be 
consistent with a 1.5 C,  communicating that aspiration to other stakeholders, and avoiding 
greenwashing. 
 
Participants felt that a principle of progression for initiatives toward more transformational aims 
should be incentivized and encouraged through the Action Agenda. This would allow high 
performing initiatives to differentiate themselves and attract resources and recognition, while also 
giving initiatives the tools they need to succeed. 
 
However, participants also stressed that not just the biggest initiatives should receive recognition, 
but that the criteria should allow for a balance to include initiatives from developing countries or that 
may be smaller with a strong potential to innovate and scale. 
 
Participants reminded that many initiatives and sectoral pillars apply their own criteria to initiatives 
already, and that this system of meta-level characteristics would need to be workable across 
sectoral contexts. One participant advised to learn the lesson from the UNFCCC, and not make 
criteria overly prescriptive or complicated so that it kills momentum. 
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4. Party support for the Action Agenda 

 
Participants recognized a palpable change in the mood of Parties toward the Action Agenda and 
non-Party stakeholders recently, especially at the current session. The importance of Parties and 
non-Party stakeholders delivering climate action together was reemphasized, as well as in tracking 
progress.  A “Friends” group of Parties are working on these issues in the formal process, and are 
eager to hear ideas on how non-Party stakeholders can be more effectively involved. There was 
also a strong desire for non-Party stakeholders to communicate to governments what they need to 
be more ambitious and unlock additional climate action at all levels. 
 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Who	we	are:	Galvanizing	the	Groundswell	of	Climate	Actions	
Galvanizing	the	Groundswell	of	Climate	Actions	is	a	series	of	dialogues	that	brings	together	organizations	
supporting	climate	action	at	all	levels.	Its	objectives	include:	

1. Bringing	the	groundswell	of	climate	actions	from	cities,	regions,	companies,	and	other	groups	to	a	
higher	level	of	scale	and	ambition;	

2. Increasing	efficient	coordination	among	cooperative	initiatives	and	sub-	and	non-state	networks;	
3. Improving	analysis	and	understanding	of	“bottom	up”	climate	actions;		
4. Building	a	positive	narrative	of	pragmatic,	concrete	action	on	climate	change;	and	
5. Identifying	opportunities	for	the	groundswell	of	climate	actions	and	the	multilateral	process	to	

support	and	catalyze	each	other.	
Since	2014,	Galvanizing	the	Groundswell	of	Climate	Actions	has	brought	together	city	and	regional	networks,	
company	networks,	cooperative	initiatives,	governments,	international	organizations,	and	researchers	to	
discuss	and	advance	these	objectives.	By	convening	the	community	of	actors	that	make	up	and	support	the	
groundswell	of	climate	actions,	we	seek	to	realize	the	full	potential	of	this	extraordinary	innovation	in	global	
governance.		
	

www.climategroundswell.org	
	


